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Critical Thinking  
for Executives  

 
Summary: 
This half day class is designed for Executives and exposes them to the framework, tools and 
techniques of Critical Thinking, either prior to, or in parallel with Critical Thinking training for 
employees of the organization.   
 
The focus is to introduce a framework for Critical Thinking and some of the most important tools 
they can leverage.  Also covered is how to create and sustain a culture for Critical Thinking. 
 
Learning Objectives: 

 Understand the benefits of Critical Thinking 

 Learn a Framework for Critical Thinking 

 Learn a few of the most important tools of Critical Thinking 

 Have a good understanding of what others are learning and/or should learn 

 Understand What a Critical Thinking organization means 

 
 
Topics Covered: 

 What is Critical Thinking; What are the benefits 

 Automatic vs Manual Thinking 

 The Critical Thinking Framework; Clarity, Conclusions, Decisions 

 Clarity – Why, So What and Need 

 Conclusions – Facts, Observations, Experiences, Beliefs, Assumptions 

 Decisions – Need and Criteria 

 Thinking Coach and Leading others to Think 

 Creating and Sustaining a Culture for Critical Thinking Environment 

 
Prerequisite: At least 10 years experience in the workplace and senior leadership responsibilities 
 

Duration: 1/2 day 
 

Who should take this course? 

VP’s, SVP’s, EVP’s, CXO’s and CEO’s 

 

 


